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A00031 00 JUN 05 o F41689-97-C0509
RAYTHEON AEROSPACE COMPANY

TIN: 112208712 DUNS: 091441089 CAGE CODE: 1P066

14A. The purpose of this modification is to modify the contract by changing the training mission
hours addressed in the Performance Work Statement (PWS). Pursuant to Raytheon Aerospace
Company emails dated 30 May 2000 and 31 May 2000 and 82 MXS/LGMQ emails dated

31 May 2000 mission training hours will be changed in PWS, paragraph 1.6.1.1. from 0600 —
1500 to read 0700 — 1600.

14B. PWS page C-1-17 is deleted and replaced with revised page C-1-17. This is a no cost
change to the contract agreed to by Raytheon Aerospace Company, 82 MXS/LGMQ and 82
CONS/LGCA.

14C. No other changes are either expressed or implied.
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14A. THE PURPOSE OF THIS MODIFICATION IS TO MODIFY THE CUNTRACT BY -
CHANGING THE TRAINING MISSION HOURS ADDRESSED IN THE PERFORMANCE WORK
STATEMENT (PWS). PURSUANT TO RAYTHEON AEROSPACE COMPANY EMAILS DATED
30 MAY 2880 AND 31 MAY 2800 AND 82 MXS/LGMQ EMAILS DATED 31 MAY 2¢¢9
MISSION TRAINING HOURS WILL BE CHANGED IN PWS, PARAGRAPH 1.6.1.1, FROM
0609 - 1509 TO REARD @709-1600.

148. PWS PAGE C-1-17 IS DELETED AND REPLACED WITH REVISED PRGE C-1-17.
THIS IS A NO COST CHANGE TO THE CONTRACT AGREED TO BY RAYTHEON
AEROSPACE COMPANY, B2 MXS/LGMQ AND 82 CONS/LGCA.

14C. NO OTHER CHANGES ASRE EITHER EXPRESSED OR IMPLIED.

"C END PRGE )
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CONTRACT F41689-97-C-0509
Modification A00031

1.5.8. Operating Instructions. The contractor shall develop an Operating Instruction
(OI) for internal circulation control, protection of resources, and to regulate entry
into Air Force controlled areas during normal simulated, and actual emergency
operations. The OI shall be written in accordance with AFI 31-209, and AFH 31-
223, the local base Operations Plan usually referred to as an OPLAN, and AFI 31-
210, the USAF Anti Terrorism Program and coordinated through the SSEO.

1.5.9. Entry Procedures for Controlled Areas. For on-base cleared facilities
overseen by the base SSFO, contractors shall comply with the National Industrial
Security Program Operating Manual (NISPOM), previously referred to as the
Industrial Security Manual (ISM),to implement controlled area requirements. The
SSFO shall approve the establishment, construction, and modification of all
contractor designated controlled areas before they may be used to limit access.

1.6. HOURS OF OPERATION. Maintenance operating hours established by the
contractor shall be consistent with meeting the contract performance requirements
and/or as directed by the CO.

1.6.1. Normal Hours. Normal duty hours for the Maintenance Staff Offices shall
be 0730 - 1630 hours Monday - Friday. ‘

1.6.1.1. Work hours for supporting the maintenance functions shall be based on
mission requirements. The contractor shall provide sufficient manning to support
normal student training schedules. Note: Normal Training mission hours are
from 0700 to 1600 hours Monday through Friday; however; the contractor may be
required to support exercises, evenings, weekends, and holiday events/training,
etc., as directed by CO at no additional cost to the Government (Ref: TE-2 for
workload data).

1.7. CONSERVATION OF UTILITIES. The contractor shall instruct employees
in utilities conservation practices. The contractor shall be responsible for
operating under conditions which preclude the waste of utilities.

c-1-17
SHEPPARD TRAINER MAINTENANCE




Fidelie RoseMarie GS-11 82 CONS/LGCA

From: Bob Foster[SMTP:bob_foster@rac.ray.com]

Sent: Wednesday, May 31, 2000 3:30 PM
To: Fidelie RoseMarie GS-11 82 CONS/LGCA
Subject: Re: Contract Hours Change

Got it right after sending our reply. Great! RA will concur with the no cost
mod..

Fidelie RoseMarie GS-11 82 CONS/LGCA wrote:

> The 0700 - 1700 hours stated in the first email was an error - a corrected
> email has been sent. The hours change is 0700 to 1600.

> Rose Marie Fidelie

> Contract Administrator

>(940)676-2926

> rosemarie.fidelie@sheppard.af.mil

> > From: Bob Foster[SMTP:bob_foster@rac.ray.com]

> > Sent: Wednesday, May 31, 2000 3:25 PM

> > To: Fidelie RoseMarie GS-11 82 CONS/LGCA

> > Cc: Boster Charles; Harper Vern; Jorda BJ; Vancil Dick

> > Subject:  Re: Contract Hours Change

> >

> > Rosemarie,

> >

> > Raytheon Aerospace (RA) will concur with a no cost modification changing
> > the hours from 0600 - 1500 (PWS Paragraph 1.6.1.1.) to read 0700 - 1600.
> > The 0700 - 1700 hours, as quoted from your email, adds one hour to the

> > work day and would require further discussion and a potential O&A

> > adjustment. RA will implement the change beginning Monday 5 June. Formal
> > correspondence for this modification can be executed at your convenience.
> >

> > Bob

> >

> > Fidelie RoseMarie GS-11 82 CONS/LGCA wrote:

> >

> > Mr. Boster,

-

> > As you probably are aware Sheppard's training groups are changing to
>>a

>> yearlong training schedule effective 5 June 2000. 82 MXS/LGMQ has
> > requested

> > a modification to the contract, paragraph 1.6.1.1. changing the

> > hours from

>> 0600 - 1600 to read 0700 - 1700. The narrative will remain as

> > stated only .

> > the hours will be changed. This should be a no cost added

> > modification.

>> Due to the extreme time limitation of this implementation, request

> > an email

>> reply ASAP . If you have questions, please call 676-2926. Thank
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> >you, Rose

> >
> >
>
> >
> >
> >
>>

Marie

Rose Marie Fidelie

Contract Administrator
(940)676-2926
rosemarie.fidelie@sheppard.af.mil
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Fidelie RoseM

e GS-11 82 CONS/LGCA

From: Frost Gary W GS-09 82 MXS/LGMQ

Sent: Wednesday, May 31, 2000 2:32 PM

To: Scripter Charles W GS-9 82 LGM/LGMQ; Fidelie RoseMarie GS-11 82 CONS/LGCA; Snyder Mark
C GS-12 82 CONS/LGCA _

Ce: Spitzer John C Capt 82 MXS/LGMQ; Carter Kenneth B SMSgt 82 MXS/LGMQ); Harvey James E
MSgt 82 LGM/LGMQ); Stewart Carlson T GS5-09 82 MXS/LGMQ; Newsome Harry MSgt 82
MXS/LGMQ); Baker Joel R GS-09 82 MXS/LGMQ; Witte Mark S MSgt 82 MXS/LGMQ; Nelson
Michael A GS-9 82 MXS/LGMQ; Cruz Teodoro E MSgt 82 MXS/LGMQ; Leard John T GS-09 MEO
A-76

Subject: RE: Contract Hours for School

----- Qriginal Message-----

From: Scripter Charles W GS8-9 82 LGM/LGMQ

Sent: Wednesday, May 31, 2000 10:12 AM

To: Fidelie RoseMarie GS-11 82 CONS/LGCA; Snyder Mark C GS-12 82 CONS/LGCA

Cc: Spitzer John C Capt 82 MXS/LGMQ; Carter Kenneth B SMS8gt 82 MXS/LGMQ; Harvey James E MSgt 82 LGM/LGMQ;
Stewart Carlson T GS-09 82 MXS/LGMQ; Newsome Harry MSgt 82 MXS/LGMQ; Frost Gary W GS-09 82 MXS/LGMQ;
Baker Joel R GS-09 82 MXS/LGMQ; Witte Mark & MSgt 82 MXS/LGMQ; Nelson Michael A GS-9 82 MXS/LGMQ; Cruz
Teodoro E MSgt 82 MXS/LGMQ; Leard John T GS-09 MEQ A-76

Subject: Contract Hours for School”

RoseMarie,

Talked to Mr. Ted Davis this morning, as you know the hours for the schoolhouse are going to be permanent
0700-1600. The contract needs to be moded stating those new hours. | believe the paragraph in the contract
that needs to be changed is 1.6.1.1. | also believe that all other wording needs to stay the same in those

paragraphs.

We should be able to tell the contractor the new hours and tell him that there is a no cost change to the contract
forth coming. We do not want to direct him what hours to work. That is his call. We just want to let them know
that we are changing the contract to reflect the new hours.

Charles Scripter

Friday, May 26, 2006 1 1

Training groups s'witc'h-‘ to yeaflpn'g' training schedule

" Sheppard’s training groups

switch to a yearlong training sched- -

ule June 5. Classes on S-shift run-
Mondays through Fridays from 7
a.m. to4p.m. withretreatat4:30 p.m.

' Other shifts will also be adjusted -
| with T-shift beginning at4 p.m. and

A-shift starting at 11 p.m. The
change was implemented to ensure

_the technical training students are

given enough time to sleep and eat
‘prior to marching to class. To com-

| ply with the change, Sheppard’s
. physical conditioning times will also

change.. Roads will be blocked be-

tween9?20-10:30a.m, andfromd:45-

T —

: 5':_50(p.m.-; Mondays; A\ﬁﬁednesdays
and Thursdays. The PC route itself-
is unchanged, only the times for the

afternoon run has changed.

The PC route begins on F Av-

enue between Bldgs. 516 and 526.

From this point, stadents head north
along F Avenue until they seach 8th

Street. The route then turns right
and proceeds east along 8th Street.
Upon reaching G Avenue, students
turn left and proceed north along G
Avenue. When the runners reach
9th Street, they turn right, and pro-

-ceed until they reach J Avenue. After -
-that, the students turn left and pro-

ceednorthuntilreaching IOIhSﬁeet.
Students: then head east on 10th
Street and move onto K Avenue.

- During both runs, the route flows

ontotheinactive taxiway uponreach-

'ing the base aircraft control tower.
- After reaching the end of the taxi-

way, near Bldg. 2010, the students
follow the route back to the begin-

. ning. Drivers going from one side of

the route to the other can do so on
5th Avenue or any other street south
of 5th. o )

Security police stress the PC route
is off limits to all motor vehicles, ex-
cept emergency vehicles.




Fidelie RoseMarie GS-11 82 CONS/LGCA

From: Bob Foster[SMTP:bob_foster@rac.ray.com]
Sent: Wednesday, May 31, 2000 10:35 AM
To: Fidelie RoseMarie GS-11 82 CONS/LGCA
Subject: Re: Work Hours

Thanks Rosemarie! The sooner the better. As | said, there is more to the
situation than merely telling people to come in later. We appreciate any and
all help you can offer.

Bob
Fidelie RoseMarie GS-11 82 CONS/LGCA wrote:

> Mr Foster,

>

> | am working on this and should have a response to RA later today or first
> thing in the AM.

>

> Rose Marie Fidelie

> Contract Administrator

> (940)676-2926

> rosemarie.fidelie@sheppard.af.mil

> > From: Bob Foster[SMTP:bob_foster@rac.ray.com)

> > Sent: Tuesday, May 30, 2000 4:13 PM

>>To: Fidelie Rosemarie

> > Subject:  Work Hours

> >

> > Rosemarie,

> >

> > According to the base newspaper, it is the training group's plan to

> > adjust their hours from 06:00 - 15:00 to 07:00 - 16:00. Is it the

> > desire.of the government for Raytheon Aerospace to adjust work hours
> > to accomodate this change? We would appreciate a rapid response in
> > that we cannot make an overnight change. Thanks for your

> = consideration.

> >

> > Bob

>>
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Fidelie RoseMarie GS-11 82 CONS/LGCA

From:; Spitzer John C Capt 82 MXS/LGMQ

Sent: Tuesday, May 30, 2000 1:44 PM

To: Fidelie RoseMarie GS-11 82 CONS/LGCA; Snyder Mark C GS-12 82 CONS/LGCA
Cce: Ken Carter; Scripter Charles W G$-9 82 LGM/LGMQ

Subject: RE: Year Long Schedule

According to Mr. Scripter, Raytheon has never adjusted their hours in the past, so | suspect things will be business
as usual.

Capt Spitzer
From: Fidelie RoseMarie GS-11 82 CONS/LGCA
Sent: Tuesday, May 30, 2000 12:54 PM
To: Spitzer John C Capt 82 MXS/LGMQ
Subject: FW: Year Long Schedule

The Collective Bargaining Agreement (CBA) that will begin on this contract in October does not specifically
address hours of operation. The CBA states that "Eight (8) consecutive hours, exclusive of an uninterrupted
lunch period of one (1) hour shall constitute a standard work shift."

Rose Marie Fidelie
Contract Administrator

(940)676-2926
rosemarie.fidelie@sheppard.af.mil

From: Snyder Mark C GS-12 82 CONS/LGCA
Sent: Friday, May 26, 2000 5:05 PM
To: Fidelie RoseMarie GS-11 82 CONS/LGCA

Subject: FW: Year Long Schedule

FY!, see Capt. Spitzer's questions below.

If you would please check Raytheon's CBA. | don't know if it specifically addresses hours of operation or not. |
don't think it would be a player if we wanted to modify the contract per se', unless they request an equitable
adjustment to the contract because of it.

Thank you,
Mark C. Snyder
Contracting Officer
82 CONS/LGCA
136 K Ave, Suite # 1
Sheppard AFB, TX 76311
DSN 736-7653

-----Original Message--—--

From: Spitzer John C Capt 82 MXS/LGMQ

Sent: Friday, May 26, 2000 2:14 PM

To: Scripter Charles W GS-9 82 LGM/LGMQ; Snyder Mark C GS-12 82 CONS/LGCA; Ken Carter
Cc: North Lloyd CMSgt 82 MXS/LGM; Isaacs Ann Maj 82 MXS/CC

Subject: FW: Year Long Schedule

Ken, Mark and Charlie,
With the school starting class at 0700 vice 0600, should we ask Raytheon to adjust their work schedule from
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0600-1500 to 0700-1600. If so, are there any implications with Raytheon's CBA with the Union? | also think
Raytheon's swings shift in AGE would have to slip an hour as well. Any thoughts?
Capt Spitzer :

From: Udemi Joseph F LtCol 82 LG/CD
Sent: Friday, May 26, 2000 8:47 AM
To: Spltzer John C Capt 82 MXS/LGMQ; North Lloyd CMSgt 82 MXS/LGM

Subject: FW: Year Long Schedule
FY1, Training Class schedules, check for any effect on our operation.

-----Qriginal Message----

From: Shasteen Joy S LtCol 82 TRG/CD

Sent: Thursday, May 25, 2000 5:07 PM

To: Finchum Kenneth G JR LtCol 82 SPTG/CD; Udemi Joseph F LtCol 82 LG/CD; Bradway Karen A Col 82 MDG/CD

Cc: Chavez Reynaldo M LtCol 782 TRG/CD; Smith Alan T LtCol 381 TRS/CC; Swierenga Donald J Col 882 TRG/CD; Caudill
Pamela J GS-06 82 SPTG/CCS

Subject: FW: Year Long Schedule

HI: didn't realize that | was going to end up being the POC for this but.... attached is what | have as the year long
schedule. (I had to hand type this because I didn't have the original). | don't have the dinning hall part to this yet
as they are still negotiating what can and can't be done. Tomorrow in the paper we will announce we are going
to an § shift schedule of 0700-1600 to allow students time to sleep until 0500 in the morming. The agencies
below work for your groups--you just need to be aware that we are shifting our schedule--so you may need to
shift your support of students to the times they are available. Also for the training groups--you need to let your
employees know that this will be the new schedule--1 am working to get a letter out that will say the same. Joy

<<File: Proposed Year Long Schedule_1.doc>>

-----Original Message-----

From: Johnston Marion W LtCol 82 TRSS/CC

Sent: . Thursday, May 25, 2000 4:23 PM

To: Shasteen Joy S LtCol 82 TRG/CD

Cc: Baggett Karon Maj 82 TRSS/DO; Harper Elizabeth CMSgt 82 TRG/CCT; Brown Chris J MSgt 82 TRSS/TTM; Schmitt Fred
H TSgt 82 TRSS/TTM

Subject: FW: Year Long Schedule

Joy -

Sgt Schmitt brought this information to my attention. I know Col Caudill was appointed the
POC for the change, but I don't know if any coordination was done in these areas before
being handed off. It may be a case of the news not making it down to the worker level, but it
may be a case of a lack of coordination.

[ suggest you start asking these questions to Gary and try to scope the problem.
Marlon

--——--Original Message-----

From: Schmitt Fred H TSgt 82 TRSS/TTM
Sent: Thursday, May 25, 2000 10:26 AM
To: Johnston Marlon W LtCol 82 TRSS/CC

Subject: Year Long Schedule

Sir,

| went on a fact finding mission and found the following, PA has the article denoting the schedule change and
it will run next week. There seems to be a problem with some of the organizations that service the airmen.
Student Assignments will close at 1700 but I'm being told that they close the doors at 1630.
Student Finance hasn't made a decision yet, they currently close at 1630.
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Student Health said due to staffing problems they will continue their 0730-1630 schedule.
SATO will close their doors at 1630.

TMO cioses at 1645 Monday-Thursday, Friday 1630.

Guard and Reserve will close their doors at 1630.

Legal Office closes at 1630, however, for their notary service they must be there by 1600.
ADC closes at 1630 and currently plans to stay with that.

Dental clinic will close at 1630, they were not aware of the change.

These are the places that | can think of, if you can think of any others that | need to check please let me know.
Thank you for your time sir,

FRED H. SCHMITT, TSgt, USAF
NCOIC, Operations and Training
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idelie RoseMarie GS-11 82 CONS/LGCA

From: Fidelie RoseMarie GS-11 82 CONS/LGCA
Sent: Tuesday, May 30, 2000 12:47 PM

To: Spitzer John C Capt 82 MXS/LGMQ
Subject: FW: Year Long Schedule

The Collective Bargaining Agreement (CBA) that will begin on this contract in October does not specifically address
hours of operation. The CBA states that "Eight (8) consecutive hours, exclusive of an uninterrupted lunch period of
one (1) hour shall constitute a standard work shift.”

Rose Marie Fidelie

Contract Administrator
(940)676-2926
rosemarie.fidelie@sheppard.af.mil

From: Snyder Mark C GS-12 82 CONS/LGCA
Sent: Friday, May 26, 2000 5:05 PM

To: Fidelie RoseMarie GS-11 82 CONS/LGCA
Subject: FW: Year Long Schedule

FYI, see Capt. Spitzer's questions below.

If you would please check Raytheon's CBA. | don't know if it specifically addresses hours of operation or not. [ don't
think it would be a player if we wanted to modify the contract per se', unless they request an equitable adjustment to
the contract because of it.

Thank you,

Mark C. Snyder
Contracting Officer

82 CONS/LGCA

136 K Ave, Suite # 1
Sheppard AFB, TX 76311
DSN 736-7653

----- QOriginal Message-——-

From: Spitzer John C Capt 82 MXS/LGMQ

Sent: Friday, May 26, 2000 2:14 PM

To: Scripter Charles W GS-9 82 LGM/LGMQ; Snyder Mark C GS-12 82 CONS/LGCA,; Ken Carter
Cec: North Lloyd CMSgt 82 MXS/LGM; Isaacs Ann Maj 82 MXS/CC

Subject: FW: Year Long Schedule

Ken, Mark and Charlie,

With the school starting class at 0700 vice 0600, should we ask Raytheon to adjust their work schedule from
0600-1500 to 0700-1600. If so, are there any implications with Raytheon's CBA with the Union? | also think
Raytheon's swings shift in AGE would have to slip an hour as well. Any thoughts?

Capt Spitzer

From: Udemi Joseph F LtCol 82 LG/CD

Sent: Friday, May 26, 2000 8:47 AM

To: Spitzer John C Capt 82 MXS/LGMQ; North Lloyd CMSgt 82 MXS/LGM
Subject: FW: Year Long Schedule

FYI, Training Class schedules, check for any effect on our operation.
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From: Shasteen Joy S LtCol 82 TRG/CD

Sent: Thursday, May 25, 2000 5:07 PM .

To: Finchum Kenneth G JR LtCol 82 SPTG/CD; Udemi Joseph F LtCol 82 LG/CD; Bradway Karen A Col 82 MDG/CD

Cc: Chavez Reynaldo M LtCol 782 TRG/CD; Smith Alan T LtCol 381 TRS/CC; Swierenga Donald J Col 882 TRG/CD; Caudill
Pamela J GS-06 82 SPTG/CCS

Subject: FW: Year Long Schedule

HI: didn't realize that | was going to end up being the POC for this but.... attached is what | have as the year long
schedule. (| had to hand type this because | didn't have the original). | don't have the dinning hall part to this yet as
they are still negotiating what can and can't be done. Tomorrow in the paper we will announce we are going to an S
shift schedule of 0700-1600 to allow students time to sleep until 0500 in the morning. The agencies below work for
your groups--you just need to be aware that we are shifting our schedule--so you may need to shift your support of
students to the times they are available. Also for the training groups--you need to let your employees know that this
will be the new schedule--I am working to get a letter out that will say the same. Joy

Proposed Year Long
Schedule_1.doc

-—--Original Message-----

From: Johnston Marlon W LtCol 82 TRSS/CC

Sent: Thursday, May 25, 2000 4;23 PM

To: Shasteen Joy S LtCol 82 TRG/CD

Ce: Baggett Karon Maj 82 TRSS/DO; Harper Elizabeth CMSgt 82 TRG/CCT; Brown Chris J MSgt 82 TRSS/TTM; Schmitt Fred
H TSgt 82 TRSS/TTM

Subject: FW: Year Long Schedule

Joy -

Sgt Schmitt brought this information to my attention. I know Col Caudill was appointed the
POC for the change, but I don't know if any coordination was done in these areas before being
handed off. It may be a case of the news not making it down to the worker level, but it may be a
case of a lack of coordination.

I suggest you start asking these questions to Gary and try to scope the problem.
Marlon

-----Qriginal Message-----

From: Schmitt Fred H TSgt 82 TRSS/TTM
Sent: Thursday, May 25, 2000 10:26 AM
To: Johnston Marion W LtCol 82 TRSS/CC
Subject: Year Long Schedule

Sir,-

I went on a fact finding mission and found the following, PA has the article denoting the schedule change and it will
run next week. There seems to be a problem with some of the organizations that service the airmen.
Student Assignments will close at 1700 but I'm being told that they close the doors at 1630.
Student Finance hasn't made a decision yet, they currently close at 1630.

Student Health said due to staffing problems they will continue their 0730-1630 schedule.
SATO will close their doors at 1630.

TMO closes at 1645 Monday-Thursday, Friday 1630.

Guard and Reserve will close their doors at 1630.

Legal Office closes at 1630, however, for their notary service they must be there by 1600.
ADC closes at 1630 and currently plans to stay with that.

Dental clinic will close at 1630, they were not aware of the change.
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These are the places that | can think of, if you can think of any others that | need to check please let me know. Thank
you for your time sir.

FRED H. SCHMITT, TSgt, USAF
NCOIC, Operations and Tralning
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